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Kak nepepatb CBOM 3HaHUA A€TAM U YYEHUKaM,
OCHOBaTb LLKOJy, YHUBEPCUTET
M OCTATbCA }XMUTb BEYHO

JleoHup byraes
LBugaev.ru
bpuTaHckasn Bbiclana wKona (yd!) amsamHa (yx!)




Pa6boTtaTb C WWab/IO0HOM MOXXHO ABYMSA Cnocobamu

[orKanymcTa, He
NoJIb3yUTECb CTOPOHHMMM
lab6/I0HaMM. IDTOT OblIn
pa3paboTaH C N060BbLO
1M TENJI0TOM




NpUxXoauT YunuTtesb

Yuyutenb npuMxoamT,
Korga y4YeHuK rotos

MpeBep/!
A rortos!
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O poknaa4vuke

BblAEIANTE YMC/IA M MOHATUSA

Hau 3apRauns.
B0V Gu3nec
8 MOGUALHOM Mupe

AHALTIMAVIN UIEHALOAROW

MOBUJIbHbIN
HETBOPKUHT

AK POXIAKTCS
,.K ,ﬂEﬂO%b!E CBA3M




fovwun Syraen

MOBUNbHbIN
MAPKETUH g

MOBUJIbHbI
HETBOPKUHr

K POX[AITCS
. ,[LE)’IO%bIE CBSA3M

NEOHWUA
BYTAEB

ABTOP KOHLIENUMM
«MOBMW/IbHOCTb+CBOBOA»

* ABTOpP KHUT

* MeHTOp, yunTenn, CNnkep

* MapadoHel,

e DKcnepT B MOOUIbHbIX TEXHOIOTUAX

* Pabotbl ans Mars, JTI, Unilever, P&G, Danone,
Samsung, Microsoft, Intel, Apple

* BusnoHep



CKYYHbIM TEKCTOBbIU C/lana?

MorosopuTe c ayautopmuen!
Y3HauTe, KTO BCE 3TU KOTUKM?

Mcnonb3ymTe MHTEPECHYIO HYMEpPALIUIO
(XOTA 6bl, CKOMUPYMTE MPSMO 3TY)

/lo6aBnsamte dotorpacdmm! Cnegmte, YTobbl OHU
HeC/IM CMbICJ/1, @ HE NPOCTO 3aHMMaJIM MECTO

BusyanmsmpymTte — npespaljamre
B CXEMbl CKYYHbIX TEKCT

[lo6aBbTe KOHTpAacTa — BblAE/IMTE OCHOBHbIE
MbIC/IX, pa3benTe TEKCT Ha 6J10KU U CTONBLbI

D nvp-2017



CtaHaapTHble 6YyN/INTbI - U CKYYHO U FPYCTHO

BMeCTO 3TOro MOXHo
MCMN0J1b30BaTb UMOPHbI

A elle Ha nomoLlb NpUAyT
3JIeraHTHbIE MOJIOCKM

Hy M KOHEYHO e, MKOHKMU
HUKTO HE OTMEHAN

He rHeBuTte
noaen!
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Waen, gBvraollan Yenoseka Ha pa3Hbix ha3ax

®da3bl pa3BUTUA

WcnonHerve npegHayepTaHHoro

8-e ocoaHaHue: MNonHoe camooTpeyeHue

Yyactue B Ponu MeHTopa MeHTopos: O6y4eHue 1 HacTaBneHue MEHTOPOB, hOKYC Ha cTpaTervu,
cMbicnax 1 o6pasax, Ha MeToJonoruu

7-08 0co3HaHWe: BaXHOCTL CNUAHWA ¢ MUccuen U 06y4eHUA MeHTOPOoB

YyacTue B 3aKpbITbIX Fpynnax B pony YnpasneHua v meHTopa y4eHukos: B Ponv MeHnTtopa u
y4eHMKa 0fHOBPEMEHHO, KOOPAWHALWMA U yripasnexve

6-0e 0co3HaHWe: BaXHOCTL NpaBMIbHON apXMTEKTYPbl COOBLLECTBA M CBOEro MEecTa B Hew,
BaXXHOCTb 06Y4YEHUA YHEHUKOB

Yy4acTve B 3aKpbIThIX MPYNMax ¥ COOBLLECTBAX B KAYECTBE NOCBALLEHHOTO Y4EHUKA 1 MOMOLUHMKE

5-0e oco3HaHue: BaxXHOCTb NpaBunbHOro Kpyr 0BWEHWA, MUCCKM, BEXKHOCTb NPUHAANEXHOCTMH K
Yyemy-To 60nbLIEMY, BaXKHOCTL MPUBNEYEHWA APYTUX U O6BLACHEHWA CMbICNOB

Monck eMbicna, NPaBuLHOro HanpaBieHWA, MEHTOPA, HanpasNeHHOCTL Ha ceBA WU CBOA NPOeKT

4-e 0CO3HaHMWe: BaXKHO HanpasneHue, ypoBeHb, CACTEMA LI@HHOCTer, cMbicn XM3HK. Oco3HaHne 1
noTpe6HOCTL B HACTaBHUKeE.

Mowck achchexkTMBHOCTY, KOy4a/ TpeHepa

3-e oco3HaHmWe: BCe UMeeT LigHy, camblil 3thheKTUBHLIA Ny Tk - HAAO YTO-TO NPUAYMbIBATb + NUYHLIA
TpeHep/ Koy

Mowmck aththekTUBHbIX NyTei: CeMUHapbl, TPEHWHMA WU KypCbl MUMHOCTHOMO pocTa

2-e 0CO3HAHWUE: HUYEro He MEHABTCA, NErkux NyTei HeT, Haao Yem-TO NNaTUTb, YNUPAaTLCA

Morck nerkux NyTeil U peLeHuid CnoxXHbiX NPO6nemM: NoAy4YEeHUe HavanbHbIX 3HaHWIA MyapocTH
JKW3HW, CTATbU, KHUATK, NOUCK NEXalumx Ha NOBEPXHOCTM YYXKUX MAEA, NPOAYKTOB

1-e 0CO3HaHWE: YTO-TO He Tak, KPOKOAMN He NIOBUTCA, HAAo YTO-TO AenaTtb

HeocoaHasaeman Xu3Hb B Xa0ce: BCe NY4KOM: NOMy4YeHne 3HaHVA Mo pa3HbiM NpodecCcuoHanbHbIM
npeameTam

VYPOBHU MOTUBALWUN

nupamuabl Macnoy

MoTtpe6nexue

Coaupanue Moanepxka

CnyXxeHue mupy

BbiCLUME YPOBHM MOTUBALIUKA

CnyxeHue ngee

17

% niogen Ha AaHHOM ypoBHe oT obLuero

D ryp-
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HekayecTBeHHbIM poamuTenam — 6ou!

He ucnonb3ymnte HeecTecTBeHHble U306paxKeHUA —
PYKOMOATKS, TyMbl€ Y/bIGKM, NOCTAHOBOYHbIE CUTYaLUM
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FTOBOPUTDb, MOKA3bIBATb, WJIU NMPUBUBATD
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[yMman Tak,
KaK A Xo4y

[dyman Tak,
KaK A Xouy VICKyCCTBO MaHUNyNAaunm

NcKkyccTBO MaHunynayum



duspykK
MEeHTOp
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Xopowuun aobpbin 3n0|7|

D nvp-2017






KaK nepeaaTtb

ybuHy

KOHTaKTa . -
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y4eHnKH
yq NTens
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COBEThHI O












o

.-

A

<
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TbICAYU
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YuyuTtesnb — He pacKpacka

Mcnonb3ymTe TOJIbKO CTaHAAPTHYHO LIBETOBYHO NaUTPY
KOH(pepeHUMM — BCe LBeTa BCTPOEHbI B WWa610H
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LiseTa TEMbI
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CTaHpapTHoIe uBeTa

HE | NN




[ne UCKaTb NpaBUJibHble NAaTTEPHbI NOBeAEeHUA?

yepes MomcK
KapTHUHOK B Google -

Npu Nomcke |
noctaBbTe PUIbTP > i

— S

no pasmepy —
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KUTb
[lonro
boraTo
Cyactauseo

N CO CMbIC/TIOM




MEHTOPWHT
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NCTOYHUK
[OJIrONEeTHA
M 6J1arocoCToAHMA

I'm no Jedi. I'm just a quy with a lightsaber and a few questions.



Llenb

CMEHWUTb nosegeHne co ctaporo Ha HoBoe



MNCCUA

Big hairy audacious goal

MomoraTtb Nt0AAM HaxoauUTb cBoboay u
MOOWIbHOCTb, UCMOJIb3Ysi COBPEMEHHbIE
NOCTUMKEHUS B 06/1aCTU MODOUNbHbBIX TEXHONOTUN, B
npeanpPUHUMATENbCKON cpede U B KOMMYHUKaLUK

MeXKAay NoabMU



MOBILE

MOBAN N MOBWU/IbHOCTb

MoHMManTe OTANYMA BUPTYaZIbHOM MOBUABHOCTH

OT pea/ibHOM XN3HMU

* BcTpeyanTte paccseTbl
* [lpoBoXaunTe 3aKaTbl

* [lomHUTe 0 BpemeHMU!






Y10 Bbl NOAy4YUTE

* BbINOJIHATDb
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B 6oneE

3penom Bo3pacre
MHULMATUBA
yracaer

oTKPOBEHWUA
40-neTHero
JIEOHUAOA
BYTAEBA







Soma.rfe:10

K/TKOYEBbIe ntoaun
[1/1 Balwnx nU3AMeHeHUu




Club40

C40

* Baw HOBbIX KPYr 0OLWEHNA.

* BO3MOXHOCTb peLllnuTb BOMpPOCHI B
Kpyry eAaMHOMbILWNEeHHUKOB.

* HaxoauTb NpAMYIO AOPOrY K
pe3ynbTary.

 [MPEOLOOJIEBATb BAPBEPbI BmecTe.



Club40

C40

Bawa BO3MOXHOCTb NepeBecTu Bally paboTy M }KM3Hb Ha HOBbIN
YPOBEHb KayecTBa

e CaBMHYTb C MEPTBOM TOYKU CNOXKHbIE 3a4a4U

*  PewwunTb BaluM 3a1a41 B 3aKPbITOM KpPYre N1t0aen, KOTOpble yKe
pewanu nogobHble 3aaa4n 1 npobaembl

e (ObMmeHATbCA ONbITOM C BU3HECMEHAMM CBOErO YPOBHSA U BbilLE

 Ha paBHbIX 06CyanTb OTHOLIEHMA MEXKAY CBOMMM NAPTHEPAMU B
Kpyry eAnHOMbILL/IEHHUKOB

OTKpbITO paccKkasaTb O BbI30BaX, C KOTOPbIMMU Bbl HE MOXKeTe
CNPaBUTbLCA B OAUHOYKY

* [lepepatb cBOM ONbIT U 3HAHMA, 0OOraTUTL CBOM ONbIT APYTMMU
Kemcamm



Club40

C40

KAK 310 paboTaet?

YYaCTHUKM rpynnbl NPUHUMAIOT «ApYyr 06 Apyra»

C/I0XKHble peLlleHUA Ha }XUBbIX BCTPEYaX C JIMYHbIM
obweHmnem.

dopmaT 3aKpbITOM FPYMNMbl C ANYHbIM OOLLIEEHUEM -
Nydllan BO3MOMKHOCTb NepeBecTy Ball busHec Ha
cneayowmnimn YypoBEHb.

Y4YyaCTHUKMH rp6ynr|b| BCTPEeYaloTca OgMH pa3 B MmecsL, U
NPUHMMaOT BU3Hec-peLleHns, KOTOPble SKOHOMAT
pecypcbl: Bpemsa, AeHbr1, SHEpPruto.
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CMACHBO!

LBugaev.ru

Instagram.com/lbugaev
Jleonna bYI'AEB
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OBLLIAEMCA!

HAM BAKHbI BALLIM AXKEJANCKME LUTYYKM!

CLUBA40 BCE VIC’-IE3HET'
MocKBa
http://soma.ru/club40 CONNECT WITH US ON

Mail: LB@Nordic.me

P@WO®@®®






D myp-ppTy
@ QECTMBAMDL NMPAHTIHM PA3BUTIAA

D

Jllo6BH, pob6pa
1 LUIMKAPHOM
npe3eHTayumm ;)

CaenaHo B esPrezo




Habop MKOHOK — 6a3oBble huUrypbl
Hy»Hbl gpyrne MKoHKu?
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https://www.flaticon.com/

Xopolume cxeMbl MOXKHO CKauuBaTb 6ecniaTHO

BbioupanTte 2D cxembl U
Filter by Relationship Filter by Style Filter by Nodes paCKpamMBaﬁTe MX B uBeTaX
2 E g I -- naantpbl KoHdepeHuun
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http://www.duarte.com/diagrams/

[Mpnmep? Cxema Duarte 884

Ucnonb3yuTe 3a/IMBKY M3 NaJUTPbI

1. BNOKM MOryT 6bITb LBETHBIMU UJIN CEPLIMM.
KaKoU-TO LiBeTHbIE BIOKM UCMONBb3YHOTCA, €CU
TEeKCT HYXXHO NMpPUBJIEYb BHUMAHME K IJIEMEHTY

YTo-TO 2. Pacnonaramte TeKCT No UeHTpY duUrypbl

Ba)XHOE 3. He ncnonb3yuTe KOHTYpbl, TEHU, 06 bEMbI
n apyrue 3@deKThbl

Kakon-T1o
TeKCT

KenartenbHo, 4yTOObLI pa3Mep TeKcTa
6bl/1 0AMHAKOBbLIM BO BCEU CXEME

D nye-
g e-2



D myp-ppTy
\r) MECTVBAb NPAHTIHY PASBUTVA

3aXKrmte ayamMTopuio
CBOMM Ha3BaHueM!

NMa n pammana cnmkepa

KomMnanua / gonosnHutenbHaa MHMPOpMaUUA



>,

Pa3Be npecrtynieHue
enatb, YTOObI AeTU
NoxXoAMIN HA Hac...

Mbl XOTUM, YTOODI
AeTU OyMasun, Kak
Mbl, MU TaK, KaK
Mbl UM COBETYEM.

bpatba CTpyraukue
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Boa4ynua roeoput CBOMM BOJIHaTAM:
«KycauTte, KaK », — M1 3TOro JOCTAaTOYHO; U
3aMuYMXa YYMUT 3au4aTt: «Yaupaute, Kak 8>, —
M 3TOr0 TOXKe A0CTAaTOYHO, HO YEeJ/IOBEK-TO
YUYUT AeTeHblwa: «/lymMaun, KaKk a», — a 3TO
yXe npecTynjeHue.

bpaTtba CTpyraukue
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