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Ambiguity effect

The tendency to aveoid options for which missing information makes the probability seem "unknown™ [#1

Anchoring or focalism

The tendency to rely too heavily, or "ancheor”, on one trait or piece of information when making decisions (usually the first piece of information that we acquire on that subject) 17111

Anthropomorphism

The tendency to characterize animals, objects, and abstract concepts as possessing human-like traits, emotions, and intentions 1=

Attentional bias

The tendency of our perception to be affected by our recurring thoughts [13]

Automation bias

The tendency to excessively depend on automated systems which can lead to erronecus automated information owverriding correct decisions [1#1

Avwvailability heuristic

The tendency to overestimate the likelihood of events with greater “availability” in memorny, which can be influenced by how recent the memories are or how unusual or emotionally charged they may be [15]

Availability cascade

A self-reinforcing process in which a collective belief gains more and moere plausibility through its increasing repetition in public discourse (or "repeat something long encugh and it will become true) 1171

Backfire effect

When people react to disconfirming evidence by strengthening their beliefs 1171

Bandwagon effect

The tendency to do (or believe) things because many other people do (or believe) the same. Related to groupthink and herd behavior 1181

Base rate fallacy or Base rate neglect

The tendency to ignore base rate information (generic. general information) and focus on specific information (information only pertaining to a certain case). 9]

Belief bias

An effect where someone’s evaluation of the logical strength of an argument is biased by the believability of the conclusion 291

Bias blind spot

The tendency to see cneself as less biased than other people, or to be able to identify more cognitive biases in others than in cneself 1211

Cheerleader effect

The tendency for people to appear more attractive in a group than in isolation 221

Choice-supportive bias

The tendency to remember cne’s choices as better than they actually were 231

Clustering illusion

The tendency to overestimate the importance of small runs, streaks, or clusters in large samples of random data (that is, seeing phantom pattemns).[']

Confirmation bias

The tendency to search for, interpret, focus on and remember information in a way that confirms one's preconceptions =41

Congruence bias

The tendency to test hypotheses exclusively through direct testing, instead of testing possible alternative hypotheses 1111

Conjunction fallacy

The tendency to assume that specific conditions are more probable than general ocnes 251

Conservatism (Bayesian)

The tendency to revise one's belief insufficiently when presented with new evidence 4112811271

Contrast effect

The enhancement or reduction of a certain perception’s stimuli when compared with a recently chserved, contrasting cbject.[25]

Curse of knowledge

When better-informed people find it extremely difficult to think about problems from the perspective of lesser-informed people 271

Declinism

The belief that a society or institution is tending towards decline. Particularly. it is the predisposition to view the past favourably and future negatively.

Decoy effect

Preferences for either option A or B changes in favor of option B when option C is presented, which is similar to opticn B but in no way better.

Denomination effect

The tendency to spend more money when it is denominated in small amounts (e g.. coins) rather than large amounts (e g._, bills) B0

Disposition effect

The tendency to sell an asset that has accumulated in value and resist selling an asset that has declined in value.

Distinction bias

The tendency to view two optiocns as more dissimilar when evaluating them simultanecusly than when evaluating them separately 211

Dunning-Kruger effect

The tendency for unskilled individuals to overestimate their cwn ability and the tendency for experts to underestimate their own ability. 221

Duration neglect

The neglect of the duration of an episcode in determining its value

Empathy gap

The tendency toc underestimate the influence or strength of feelings. in either cneself or others.

Endowment effect

The tendency for people to demand much more to give up an ocbject than they would be willing to pay to acquire it 53]

Essentialism

Categorizing pecple and things according to their essential nature, in spite of variations, [Fubieus — discuss][24]

Exaggerated expectation

Based on the estimates, real-world evidence tums out to be less extreme than our expectations (conditionally inverse of the conservatism bias) [unr=isbis source 7H4135]

Experimenter’'s or expectation bias

The tendency for expenmenters to believe, certify, and publish data that agree with their expectations for the cutcome of an experiment. and to disbelieve, discard, or downgrade the corresponding weightings for
data that appear to conflict with those expectations. 571

Focusing effect

The tendency to place too much importance on one aspect of an event 271

Forer effect or Barnum effect

The observation that individuals will give high accuracy ratings to descrniptions of their personality that supposedly are tailored specifically for them. but are in fact vague and general encugh to apply to a wide range
of people. This effect can provide a partial explanation for the widespread acceptance of some beliefs and practices, such as astrology. fortune telling, graphelogy, and some types of personality tests.
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Framing effect

Drawing different conclusions from the same information, depending on how that information is presented

Frequency illusion

The illusion in which a word, a name, or other thing that has recently come to one’s attention suddenly seems to appear with improbable frequency shortly afterwards (not to be confused with the recency illusion or
selection bias). 2%l Colloguially, this illusion is known as the Baader-Meinhof Phenocmencon 291

Functional fixedness

Limits a person to using an cbject only in the way it is traditicnally used.

Gambler's fallacy

The tendency to think that future probabilities are altered by past events, when in reality they are unchanged. The fallacy arises from an erroneous conceptualization of the law of large numbers. For example, "I've
flipped heads with this coin five times consecutively, so the chance of tails coming out on the sixth flip is much greater than heads.”

Hard—easy effect

Based on a specific level of task difficulty, the confidence in judgments is too conservative and not extreme enoughH#01E11122]

Hindsight bias

Sometimes called the "I-knew-it-all-along” effect. the tendency to see past events as being predictable!*3] at the time those events happened.

Hot-hand fallacy

The "hot-hand fallacy” (alsc known as the "hot hand phencmencn” or "hot hand™) is the fallacicus belief that a persen who has experienced success with a random event has a greater chance of further success in
additicnal attempts.

Hyperbolic discounting

Discounting is the tendency for people to have a stronger preference for more immediate payoffs relative to later payoffs. Hyperbolic discounting leads to choices that are inconsistent over time — pecple make
choices today that their future selves would prefer not to have made, despite using the same reasoning.**! Also known as current moment bias, present-bias, and related to Dyvnamic incensistency.

Identifiable victim effect

The tendency to respond more strongly to a single identified person at risk than to a large group of people at risk %51

IKEA effect

The tendency for people to place a disproportionately high value on objects that they partially assembled themselves, such as furmniture from IKEA. regardless of the quality of the end result

Husion of control

The tendency to overestimate one’s degree of influence over other external events 451

MNusion of wvalidity

Belief that furthery acquired information generates additional relevant data for predictions, even when it evidently does not [#7]

Husory correlation

Inaccurately perceiving a relaticnship between two unrelated events [#8128]

Impact bias

The tendency to overestimate the length or the intensity of the impact of future feeling states 571

Information bias

The tendency to seek information even when it cannot affect action (511

Insensitivity to sample size

The tendency to under-expect vanation in small samples.

Irrational escalation

The phenomenon where people justify increased investment in a decision, based on the cumulative pricr investment, despite new evidence suggesting that the decision was probably wrong. Alsc known as the sunk
cost fallacy.

Less_is_better effect

The tendency to prefer a smaller set to a larger set judged separately, but not jointhy.

Loss aversion

The disutility of giving up an cbject is greater than the utility associated with acquiring it. F2! (see also Sunk cost effects and endowment effect).

Mere exposure effect

The tendency to express undue liking for things merely because of familiarity with them 531

Money illusion

The tendency to concentrate on the nominal value (face value) of money rather than its value in terms of purchasing power. 541

Moral credential effect

The tendency of a track record of non-prejudice to increase subsequent prejudice.

MNegativity effect

The tendency of people. when evaluating the causes of the behaviors of a person they dislike, to attribute their positive behavicrs to the environment and their negative behaviors toe the person’s inherent nature.

MNegativity bias

Psyvchological phenomenon by which humans have a greater recall of unpleasant memories compared with positive memories 1951

Neglect of probability

The tendency to completely disregard probability when making a decision under uncertainty. 591

Normalcy bias

The refusal to plan for, or react to, a disaster which has never happened before.

Not invented here

HAorersion to contact with or use of products, research, standards, or knowledge developed cutside a group. Related to IKEA effect.

Observer-expectancy effect

When a researcher expects a given result and therefore unconsciously manipulates an experiment or misinterprets data in order to find it (see also subject-expectancy effect).

Omission bias

The tendency to judge harmful actions as worse, or less moral, than egually harmful omissions (inactions). 571

Optimism bias

The tendency to be over-optimistic, overestimating favorable and pleasing ocutcomes (see also wishful thinking, valence effect, positive outcome bias) [FFHF]

Ostrich effect

Ignoring an obvious (negative) situation.

Outcome bias

The tendency to judge a decision by its eventual cutcome instead of based on the quality of the decision at the time it was made.

Owerconfidence effect

#1015 11152
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Pareidolia

A ovague and randem stimulus (often an image or scund) i1s perceived as significant. e.g., seesing iImages of animals or faces in clouds, the man in the moon, and hearing non-existent hidden messages on records
played in reverse.

Pessimism bias

The tendency for some pecple. especially those suffering from depression, to overestimate the likelihoed of negative things happening to them.

Planning fallacy

The tendency to underestimate task-completion times 791

Post-purchase rationalization

The tendency to persuade oneself through rational argument that a purchase was good value.

Pro-innovation bias

The tendency to have an excessive optimism towards an invention or innowvation's usefulness throughout society, while often failing to identify its limitations and weaknesses._

Pseudocertainty effect

The tendency to make risk-averse choices if the expected outcome is positive, but make risk-seeking choices to avoid negative outcomes 1231

Reactance

The urge to do the opposite of what somecne wants vou to do out of a need to resist a perceived attempt to constrain your freedom of choice (see also Reverse psychology).

Reactive devaluation

Devaluing proposals only because they purportedly criginated with an adversany.

Recency illusion

The illusion that a word or language usage Is a recent innovation when it is in fact long-established (see also freqguency illusion).

Regressive bias

A certain state of mind wherein high values and high likelihcods are overestimated while low values and low likelihcods are underestimated [#1S4[35]unriEbiE sounms ]

Restraint bias

The tendency to overestimate one’s ability to show restraint in the face of temptation.

Rhyme as reason effect

Rhyming statements are perceived as more truthful. A famous example being used in the O_J Simpscon tnal with the defense's use of the phrase "If the gloves don't fit, then you must acquit.”

Risk compensation / Peltzman effect

The tendency to take greater risks when perceived safety increases.

Selective perception

The tendency for expectations to affect perception.

Semmelweis reflex

The tendency to reject new evidence that contradicts a paradigm 27!

Social comparison bias

The tendency, when making hiring decisions, to favour potential candidates who don’t compete with one's own particular strengths 55!

Social desirability bias

The tendency to over-report socially desirable characteristics or behaviours in oneself and under-report socially undesirable characteristics or behaviours 571

Status quo bias

The tendency to like things to stay relatively the same (see also loss aversion, endowment effect, and system justification), 19811581

Stereotyping

Expecting a member of a group to have certain charactenstics without having actual information about that indradual.

Subadditivity effect

The tendency to judge probability of the whole to be less than the probabilities of the parts 72

Subjective validation

Perception that something is true if a subject’'s belief demands it to be true. Also assigns perceived connections between coincidences.

Survivorship bias

Concentrating on the people or things that "survived” some process and inadvertently overlooking those that didn't because of their lack of visibility.

Time-saving bias

Underestimations of the time that could be saved (or lost) when increasing (or decreasing) from a relatively low speed and overestimations of the time that could be saved (or lost) when increasing (or decreasing)
from a relatively high speed.

Third-person effect

Belief that that mass communicated media messages have a greater effect on others than on themselves.

Triviality / Parkinson's Law of

The tendency to give disproportionate weight to trivial issues. Also known as bikeshedding. this bias explains why an organization may avoid specialized or complex subjects, such as the design of a nuclear reactor,

and instead focus on semething easy to grasp or rewarding to the average participant, such as the design of an adjacent bike shed.[7 ]

Unit bias

The tendency to want to finish a given unit of a task or an item. Strong effects on the consumption of food in particular.[7=1

Weber—Fechner law

Difficulty in comparng small differences in large quantities.

Well travelled road effect

Underestimation of the duration taken to traverse oft-traveled routes and overestimation of the duration taken to traverse less familiar routes.

Zero-risk bias

Preference for reducing a small nsk to zero over a greater reduction in a larger risk.

Zero-sum heuristic

Intuitively judging a situation to be zero-sum (i.e., that gains and losses are correlated). Derives from the zerc-sum game in game theory, where wins and losses sum to zero [T21I74] The frequency with which this
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Actor—observer bias

The tendency for explanations of other individuals’ behaviors to overemphasize the influence of their personality and underemphasize the influence of their situation (see also Fundamental attnbution error). and for
explanations of one's own behaviors to do the opposite (that is, to overemphasize the influence of our situation and underemphasize the influence of our own personality).

Defensive attribution hypothesis

Attributing more blame to a harm-doer as the outcome becomes more severe or as personal or situational similarity to the wvictim increases.

Egocentric bias

Crecurs when people claim more responsibility for themselves for the results of a joint action than an outside observer would credit them with.

Extrinsic incentives bias

An exception to the fundamental attribution error, when pecple view others as having (situaticnal) extrinsic motivations and (dispositional) intrinsic motivations for oneself

False consensus effect

The tendency for people to overestimate the degree to which others agree with them. [75]

Forer effect (aka Barnum effect)

The tendency to give high accuracy ratings to descriptions of their perscnality that supposedly are tailored specifically for them, but are in fact vague and general encugh to apply to a wide range of pecple. For
example, horoscopes.

Fundamental attribution error

The tendency for people to over-emphasize personality-based explanations for behaviors cbserved in others while under-emphasizing the role and power of situational influences on the same behavior (see also
actor-observer bias, group attribution error, positivity effect, and negativity effect). [7F]

Group attribution error

The biased belief that the characteristics of an individual group member are reflective of the group as a whole or the tendency to assume that group decision outcomes reflect the preferences of group members,
even when information is available that clearly suggests otherwise.

Halo effect

The tendency for a person’s positive or negative traits to "spill over” from one personality area to another in others’ perceptions of them (see also physical attractiveness sterectype).[77]

IHusion of asymmetric insight

People perceive their knowledge of their peers to surpass their peers’ knowledge of them_ [75]

lllusion of external agency

When people view self-generated preferences as instead being caused by insightful, effective and benevolent agents

Illusion of transparency

Pecple ocverestimate cthers’ ability to know them. and they also cverestimate their ability to know others.

Illusory superiority

noomy

Crverestimating one's desirable qualities, and underestimating undesirable qualities, relative to other people. (Also known as "Lake Wobegon effect”, "better-than-average effect”, or "superiority bias" )[7®!

Ingroup bias

The tendency for people to give preferential treatment to others they perceive to be members of their own groups.

Just-world hypothesis

The tendency for people to want to believe that the world is fundamentally just, causing them to rationalize an otherwise inexplicable injustice as deserved by the victimis).

Moral luck

The tendency for people to ascrnibe greater or lesser moral standing based on the cutcome of an event.

MNaive cynicism

Expecting more egocentric bias in others than in oneself.

MNaive realism

The belief that we see reality as it really i1s — objectively and without bias; that the facts are plain for all to see; that rational people will agree with us; and that those who don't are either uninformed. lazy. irrational,
or biased.

Outgroup homogeneity bias

Individuals see members of their own group as being relatively more varied than members of other groups [57]

Projection bias

The tendency to unconscicusly assume that others (or one's future selves) share one's current emotional states, thoughts and values [51]

Self-serving bias

The tendency to claim more responsibility for successes than failures. It may alsc manifest itself as a tendency for people to evaluate ambiguous information in a way beneficial to their interests (see also group-
serving bias).[52]

Shared information bias

Known as the tendency for group members to spend more time and energy discussing information that all members are already familiar with (i.e.. shared information), and less time and energy discussing
information that only some members are aware of (i.e . unshared information) [53]

System justification

The tendency to defend and bolster the status quo. Existing social, economic, and peolitical arrangements tend to be preferred, and alternatives disparaged, sometimes even at the expense of individual and
collective self-interest. (See also status quo bias )

Trait ascription bias

The tendency for people to view themselves as relatively variable in terms of personality, behavior, and mood while viewing others as much more predictable.

Ultimate attribution error

Similar to the fundamental attribution error, in this error a person is likely to make an internal attrbution to an entire group instead of the individuals within the group.

Worse-than-average effect

A tendency to believe ourselves to be worse than others at tasks which are difficult. [54]
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Bizarreness effect

Bizarre material is better remembered than common material .

Choice-supportive bias

In a selfjustifying manner retroactively ascribing one's choices to be more informed than they were when they were made.

Change bias

After an investment of effort in producing change, remembering cne’s past performance as more difficult than it actually wasl®Slunr=isbis source?]

Childhood amnesia

The retention of few memeories from before the age of four

Conservatism or Regressive bias

Tendency to remember high values and high likelihoods/probabilities/frequencies as lower than they actually were and low cnes as higher than they actually were. Based on the evidence, memories are not extreme
encughl41155]

Consistency bias

Incorrectly remembering one’s past attitudes and behaviour as resembling present attitudes and behaviour.[59]

Context effect

That cegnition and memory are dependent on context. such that cut-of-context memeories are more difficult to retrieve than in-context memor ies (e.g.. recall time and accuracy for a work-related memory will be
lower at home, and vice versa)

Cross-race effect

The tendency for pecople of one race to have difficulty identifying members of a race other than their cwn.

Cryptomnesia

A form of misattribution where a memory is mistaken for imagination, because there is no subjective experience of it being a memony (251

Egocentric bias

Recalling the past in a self-serving manner. e g.. remembering ocne’s exam grades as being better than they were, or remembering a caught fish as bigger than it really was.

Fading affect bias

A bias in which the emotion associated with unpleasant memories fades more quickly than the emotion associated with positive events 571

False memory

A form of misattmbution where imagination is mistaken for a memaory.

Generation effect {Self-generation effect)

That self-generated information is remembered best. For instance,. people are better able to recall memcories of statements that they have generated than similar statements generated by others.

Google effect

The tendency to forget information that can be found readily online by using Internet search engines.

Hindsight bias

The inclinaticn to see past events as being more predictable than they actually were; also called the "l-knew-it-all-along” effect.

Humor effect

That humorous items are more easily remembered than non-humorocus ones, which might be explained by the distinctiveness of humor, the increased cognitive processing time to understand the humor, or the

emotional arousal caused by the humor [25]

IMusion of truth effect

That pecple are more likely to identify as true statements those they have previcusly heard (even If they cannct conscicusly remember having heard them), regardless of the actual walidity of the statement. In other
words, a person is moere likely to believe a familiar statement than an unfamiliar cne.

Husory correlation

Inaccurately remembering a relationship between two events #1191

Lag effect

See spacing effect.

Leveling and Sharpening

Memory distortions introduced by the loss of details in a recollection over time, often concurrent with sharpening or selective recollection of certain details that take on exaggerated significance in relation to the
details or aspects of the experience lost through leveling. Both biases may be reinforced over time, and by repeated recollection or re-telling of a memory 271

Levels_-of-processing effect

That different metheds of enceding information into memory have different levels of effectiveness P91

List-length effect

A smaller percentage of items are remembered in a longer list, but as the length of the list increases, the absclute number of items remembered increases as wel| [P1llfunfisrsxplanstion nesded]

Misinformation effect

Memory becoming less accurate because of interference from posf-event information 1971

Modality effect

That memory recall is higher for the last items of a list when the list items were received via speech than when they were received through writing.

Mood-congruent memory bias

The improved recall of information congruent with one's current mood.

Next-in-line effect

That a perscen in a group has diminished recall for the words of others who spoke immediately before himself. if they take tums speaking [#3]

Part-list cueing effect

That being shown some items from a list and later retrieving cne item causes it to become harder to retrieve the other items [#4]

Peak—end rule

That people seem to perceive not the sum of an experience but the average of how it was at its peak (e.g., pleasant or unpleasant) and how it ended.

Persistence

The unwanted recurrence of memories of a traumatic event [station nesded]

Picture superiority effect

The notion that concepts that are learned by viewing pictures are more easily and frequently recalled than are concepts that are leamed by viewing their written word form counterparts. [FSHESIETHESIEa130]

Positivity effect

That clder adults favor pesitive over negative information in their memories.

Primacy effect. Recency effect & Serial position effect

That items near the end of a sequence are the easiest to recall, followed by the items at the beginning of a sequence; items in the middle are the least likely to be remembered 11711
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Processing difficulty effect

That information that takes longer to read and is thought about more (processed with more difficulty) is more easily remembered 1171

Reminiscence bump

The recalling of more persconal events from adeolescence and early adulthood than personal events from other lifetime periods! 1231

Rosy retrospection

The remembering of the past as having been better than it really was.

Self-relevance effect

That memories relating to the self are better recalled than similar infornmation relating to others.

Source confusion

Confusing episodic memories with other information, creating distorted memories 1194

Spacing effect

That information 1s better recalled if exposure to it i1s repeated over a long span of time rather than a short one.

Spotlight effect

The tendency to overestimate the amount that other people notice your appearance or behavior

Stereotypical bias

Memory distorted towards sterectypes (e.g.. racial or gender), e.g., "black-sounding” names being misremembered as names of criminals [B8llunrsiabis source?]

Suffix effect

Diminishment of the recency effect because a sound item is appended to the list that the subject is nof required to recall 1951109

Suggestibility

A form of misattnbution where ideas suggested by a questioner are mistaken for memonry.

Telescoping effect

The tendency to displace recent events backward in time and remocte events forward in time, so that recent events appear more remote, and remote events, more recent.

Testing effect

The fact that you more easily remember information you have read by rewriting it instead of rereading it. ['97!

Tip of the tongue phenomenon

When a subject is able to recall parts of an item, or related information, but is frustratingly unable to recall the whole item. This is thought an instance of "blocking” where multiple similar memories are being
recalled and interfere with each other 1571

Travis Syndrome

Owerestimating the significance of the preserti:_[‘_ﬂgl It is related to the enlightenment ldea of Progress and Chronological snobbery with possibly an appeal to novelty logical fallacy being part of the bias.

Verbatim effect

That the "gist” of what someone has said is better remembered than the verbatim wording. 798! This is because memories are representations. not exact copies.

Von Restorff effect

That an item that sticks out is more likely to be remembered than other items!"17!

Zeigarnik effect

That uncompleted or interrupted tasks are remembered better than completed ones.
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

KOrgA "IMAePbl PABOTAKOT C AAHHBIMU
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

KOrOA IMAEPLI PABOTAIOT C IAHHBIMM

© NMOTEHUUAN
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

ART, DRT, NRT INTRODUCTION

TECTDbI
CMOCOBHOCTEW
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

ART, DRT, NRT INTRODUCTION

4YTO Mbl OLLEHUBAEM C NOMOLLbIO TECTOB
CNOCOBHOCTEN?

,B Halle BpemMA CaMble ycrnewHble K MHHOBaAUUWOHHDbIE
KOMIMaHUU NNaTAT CBOUM COTPYOAHUKAMU HE 3a TO, HTO

OHM 3HAIOT U YMELOT, a 3@ TO, YTO OHU CMOCOOHDI
M3y4nTb, y3HATb.”

Tomac Yamoppo-lNpemy3unk(2015)
CEO, Hogan Assessments
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

ART, DRT, NRT INTRODUCTION

4YTO Mbl OLUEHUBAEM C MOMOLLIbIO TECTOB
CMNOCOBHOCTEWN?

G ENERAL “KOrHUTUBHbIE CNOCOBOHOCTU — 3TO CNOCOOHOCTb MbICAUTD,
NA1aHUPOBaATb, PeLaTb KOMM/EKCHble NPobaembl, NMOHMMATb

M ENTAL CNOXHble cucTeMbl, 6bICTPO NO3HaBaTb HOBOE. 3TO HE NPOCTO
CNOCOOHOCTb “XOPOLLO Y4MTLCA B LIKO/IE”™. ITO CNOCOOHOCTD

rnocmuedameo, AOKAlMNblBAaTbCA, MbICZINTb KPUTUYHECKHN, AE/1AaTb
NpPaBUJiIbHbIE BblBOAbl.

ABILITY

(Gottfredson, 1994, p. 13)
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NOYEMY HAM C/IEAYET OLUEHUBATD 1Q 8 HR?

Table |. Correlation between the g factor and job performance, divided according to
degree of complexity in the profession

Complexity

Very high
High
Average
Low

Very low
Hunter, Schmidt, & Le (2006)

p—=

ASSESSMENT ) SYSTEMS

Rl



MNOYEMY HAM C/IEAYET OLUEHUBATD 1Q 8 HR?

Job Training
Performance Performance

Cognitive tests

B Personality
inventories

Figure 7.22 Meta-meta-analytic estimates of the validities of cognitive ability
and personality scales

Chamorro-Premuzic & Furnham ( 2010) P—
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

ART, DRT, NRT INTRODUCTION

TECT HA ABCTPAKTHOE MbILUNEHUE (ART)

23 nornyeckume 3agauu e JlocTyneH Ha 8 A3blKax

25 MUHYT Ha 3ano/IHeHune e (CpaBHeHMeEe C IOKA/IbHbIMU Fpyrnamu
Online nnatpopma

YnobHbIN nHTEPDENC

TecTbl moryT 6bITb NpoBeAeHbl Noa HabatoaeHnem
aJAMWHUNCTPATOpPA

ABTOMATMYECKUMN OTYET ANA KaHAMAaTa U ANA
3aKa3ymnKa
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TECT HA ABCTPAKTHOE MbILUNEHUE (ART)

Name John Doe

Test Version A - non-supervised administration

Total Score (percentile) 45

Total Score (raw score) 6/23

Efficiency (percentile) 43

Efficiency (raw score) 6/20

Pace of Work (percentile) 24

Pace of Work (raw score) 20/23

Total Time 25/ 25

Norms: International Norms (N = 269, M = 102, F = 167, Average age = 39, University = 87, Secondary ed. with school leaving exam. =
107, Secondary ed. without school l[eaving exam. = 47, Elementary ed. = 28, No education = 0)
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TECT HA BU3YAJIbHOE MbILUNEHUE (DRT)

24 nornyecKkux 3agaym, KoTopble pas3aeneHbl Ha 2
cyb-TecTa

18 MMUHYT Ha 3an0/IHEeHne
Online nnatpopma

YnobHbI nHTEPDENC

e TecTbl MOryT 6bITb NpOBeAEHbI NOA, HAbNOAEHNEM

aJMUNHUCTPATOPA

e ABTOMAaTUYECKUM OTYET ANA KaHauaaTa U ans

3aKa3ymKa

e JlocTyneH Ha 8 A3blKax

e CpaBHEHMe C JIOKaNbHbIMMU Fpynnamm
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TECT HA BU3YAJIbHOE MbILUNEHUE (DRT)
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TECT HA BU3YAJ/IbHOE MbILUNTEHUE (DRT)

Mame Jane Doe
Test version A - non-supervised administration

Total Score (percentile) 83
Total Score (raw score) 13/ 24

Total Score in Subtest A (percentile) 74
Total Score in Subtest A (raw score)

Total Score in Subtest B (percentile) 8q
Total Score in Subtest B (raw score)

Efficiency (percentile) T4

Efficiency (raw score) 13 /24

Pace of Work (percentile) 100
Pace of Work (raw score) 24 [ 24

Total Time 17 /18

Norms: Intemnational Norms (N = 2509, M = 104, F= 15, Average age = 26, University = 102, Secondary ed with school leaving exam. =
101, Secondary ed. without school leaving exam. = 31, Elementary ed. = 25, No education = o) H
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

ART, DRT, NRT INTRODUCTION

YUCZNIOBOM TECT (NRT)

16 yncnosblixX 3a4a4

26 MMWHYT Ha 3amnoJiHeHune
Online nnatpopma
YnobHbIn nHTEPDENC

Tectbl moryT 6bITb NpPoOBeAeHbI Noa HabtaeHUeEM
aJAMWUHNCTPATOPA

ABTOMATMYECKUMN OTYET ANA KaHAMAaTa 1 ANA
3aKa3ymnKa

JlocTyneH Ha 8 A3blKax

CpaBHEHME C NOKAIbHbIMW rpynnamm
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

ART, DRT, NRT INTRODUCTION

YUC/NIOBOM TECT (NRT)

o
. e ASSESSMENT SYSTEMS
Training example 1 [l

Race horse speed

Steven has €30 and he bets €3 on a horse called Saber in every
race. If his horse wins, he would get his €3 bet back plus treble the

50 . | B = value of his bet. If we assume that the fastest horse in the race
. . — N ri B always wins, how much money would Steven have at the end of
30 - . | . | I | | the 4th race?

1st Race 2nd Race 3rd Race

IIIHHHHHHIIIIIIIIIHHHHIIII

Race horse Thunder

Race horse speed in km/h

Saber

1st Race 380
Total bets made in £
2nd Race 420

CALCULATOR

Here, you can type your own notes

PREVIOUS

Copyright @ 2015 Assessment Systems International, s.r.o. - All rights resarved. H
ASSESSMENT ) SYSTEMS
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YUC/NIOBOM TECT (NRT)

Name John Doe

Test Version A - non-supervised administration

Total Score (percentile) 94

Total Score (raw score) 11/ 16

Accuracy (percentile) 72

Accuracy (raw score) 11/ 16

Pace of Work (percentile) 100

Pace of Work (raw score) 16 /16

Total Time [ 26

Norms: Czech Norms (N = 210, M = 103, F = 107, Average age = 38, University = 137, Secondary ed. with school leaving
exam. = 53, Secondary ed. without school leaving exam. = 16, Elementary ed. = 4, No education = 0)
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OPTAHU3OBAHHOCTb

AMBULUNO3HOCTDb

HOGAN PERSONALITY INVENTORY OBLWNTE/IbHOCTDb

............................. NMIOBO3HATENBHOCTDb
. OLEHMBAET

. CUJIbHBIE

. Y CNNABbIE CTOPOHbI

. YE/IOBEKA

x @

S
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AOANTALMA

MEX/TNMYHOCTHAA BOCINIPUMMYUNBOCTb



OUEHUBAET
NOBEAEHWE NOOEN

B CTPECCOBDbIX

CUTYALUAX

\

YBJIEKAKOLWWUUCA

OCTAIN BEHAEP

\

SMOLUMUOHANDBbHbIU

HEMPEACKA3YEMbIE SMOL NN

CKENTUYHDbIA

TOTAJIbHOE HEJIOBEPUE K TIOAAM

OCTOPO}HbIU
CTPAX MEPEA NPUHATUEM PELLIEHWNI

NMPUNEXHbIN
,EI,OTOLLIHbIVI MNEP®EKUMOHNCT
CAM NO CEBE

CAM B CEBE

(v} v

HAOMEHHbIV U PABHOAYLLIHbIN

A/

CAMOYBEPEHHbIU

PA3YTOE 30

d3IEVLIHV® UIGHRNIAVALUIH
INIUHIKVYHT9009d NI9LVIO09q O

WCNO/THEHHbIW CO3HAHUA AO/TA
YUHOMOYUTATEb

TEATPAJ/IbHbIU

o

FOBOP/IMBbIN SMATAKHUK



ANIbTPYU3M
|

MV

MOTIVES, VALUES, PREFERENCES INVENTORY

p

BUTIdINWWNOMN

BJ/IACTb

TPAOULMOHANUIM
MPUYACTHOCTb

ICTETUKA
LLIKAJI HAXOA HACNAXKOEHWNIA

OUEHUBAET
MOTMBbI

KOTOPDBIE ABUKYT
NOAbMHU B BUSHECE

BE3OINACHOCTb




GOOD
A PABOTAIO C BXOOALLEW
MH®OPMALUEN

MOW CTUJIb NnpuHATUA peLlleHui

XAPAKTEPUCTUKUN MOEIO CTUNA
OLIEHUBAET

RAR JTIOAN MOE OTHOLLEHWE K OEPATHOV
NMPUHUMAIOT PELLEHUA B CBA3U MO GAKTY NMPUHATHIX

BU3HECE MHO PELLUEHUN




ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

KOrOA IMAEPLI PABOTAIOT C IAHHBIMM

© NOTEHLUMAN

@ PEMNYTAUUA

@ YIPPEKTUBHOCTDb

@ BUOINPAOUYECKUE AAHHDIE
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KOr4AA TMAEPbI PABOTAIOT C ,D,AHHbIMM

@ OAHHBIE O PENYTALMMN(360)

'OBPATHAS CBA3b

o H
=]
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ASSESSMENT SYSTEMS CZECH REPUBLIC

ASSESSM EHTo SYSTEMS
HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES %

YTo Takoe metoa 36

Metoa 360 ° - 3TO MmeToA OLEHKMU,
Nno3BONAOLWMN cObpaTb MHPOPMALUIO O
noBeAeHNN 4YesioBeKa W3 HECKONbKUX \
MCTOYHMKOB B LeNAX pa3BuUTuA. |

Pa3HOMNNaHOBOCTb OUEHLIMNKOB WrpaeT
Ba*KHYIO pPO/ib, TaK KaK 3TO MO3BO/AET
No/y4YUTb MHGOPMALMIO C PA3HbIX TOYEK

3peHus.

OUEHLIMKM  MOryT  AaTb  LEHHYIO
0bpaTHYO CBA3b O CUJ/IbHbIX U CNabbix
CTOPOHAX Ye/NIoBeKa.

GROW BY GROWING HUMAN CAPITAL
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ASSESSMENT SYSTEMS CZECH REPUBLIC I I

HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES

Llenb meToAaa 360°

ASSEEEMEHTo SYSTEMS

NHcmpymeHm Pa3zsumus

Ob6paTHaA cBA3b AaeT BO3MOMKHOCTb MNOAYYUTb BarKHYIO
MHPOPMaLMIO O cNabbiX M CUAbHBIX CTOPOHAX C MOMOLLbIO
aHOHMMHOIO OMPOCa PeCcnoHAEHTOB;

360° paeT MHGOPMALUIO O TOM, KaK YeNIOBEKA BOCMPUHUMAIOT
apyrme U npeaoctaBnsaeT BO3MOXKHOCTb AN1A AalbHEULLErO
PA3BUTUA KOMMETEHLMNN U NOAYYEHUA HOBbIX 3HAHUWU, KOTOPblE
NO3BOIAIOT ABUraTbCA Bnepea.

GROW BY GROWING HUMAN CAPITAL



HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES

75-80%

N0 700%

ASSESSMENT SYSTEMS CZECH REPUBLIC

ASSEEEMEHTo SYSTEMS

360°

n3 500 KpynHenwmnx komnaHuu (Fortune 500)
npumeHaoT metoa 360°

NPUMEHAIOT ANA AanbHeunwero pa3sutma metoq 360°

3P PEKTUBHOCTU MHBECTULUN NPU A0JKHOM NpOBEeaeHUN
meTtoaa 360°

GROW BY GROWING HUMAN CAPITAL
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ASSESSMENT ) SYSTEMS
HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES [ ——

OBPATHAA CBA3b=

GROW BY GROWING HUMAN CAPITAL
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

KOraA TMAepPbl PABOTAKOT C AAHHbIMU

DIFFERENCE IN INDIVIDUAL RESULTS

44

>
[N}

>
[=)

Individial average level of competencies

3,2 A

3,0

w
[
1

w
o)}
1

w
>
L

Y/Y improvement

5 Y/Y decrease

3,0

3,2 3,4 3,6 3,8 4,0

Individial average level of competencies
GROW BY GROWING HUMAN CAPITAL

4,2

4,4

==

ASSESSME HTo SYSTEMS

—



pe——

ASSESSMENT ) SYSTEMS

E—

OueHKa 3¢ PeKTUBHOCTU NOC/Ie KOYYMHra
1 hour feedback only!!

2,00 ~

———————————————————————————————————————————————————————————

No feedback: ne

-1 -0,8 -0,6 -0,4 -0,2 0 0,2 0,4 0,6

OueHka komnnemeHuyut 2013/2014

1 Yyac. KOy4YnHOBasi UHTEPBEHLINSI C BHELLIHUM KOYy4YeM NpuUBOAUT K NOBbILLEHNIO
pesyneratmBHocTU. Koppensuusa 0,26; p=0,048.
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ASSESSMENT SYSTEMS CZECH REPUBLIC I l

ASSESSMENT ) SYSTEMS
HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES [ ——

LEHHOCTb OEPATHOM CBA3U

Reducing Disengagement

Gallup research has found that if your supervisor focuses on your strengths, yvour chances of being Actively looks for opportunities to get feedback to improve
actively disengaged at work are only 1in 100. But being overlooked may be more harmful to your

Lt
engagement than if your supervisor focuses on the negative: If your supervisor ignores you, you are -E 100
about twice as likely to be actively disengaged than if he or she focuses on your weaknesses, ﬂ a0 86
T
B Actively Disengaged |8 Not Engaged Engaged a 20
E 68
g 70
> 60
"E_, 50
45% e 50
61% hm
£ 40 31
E 30
€ 20 15
Pl
22%
. D il 18 N 1 - i : . § 1
37% agreed that "My supervisor 1% agreed that "My supervisor 25% were placed in the Bottom 10%  Next 25%  Middle 30%  Next 25% Top 10%
focuses on my strengths or focuses on my weaknesses or "ignored"” category - =
positive characteristics” negative characteristics” Looking for opportunities to get feedback

Gallup asked a random sample of 1,003 U.S. employees how much they agreed with these two
statements: “My supervisor focuses on my strengths or positive characteristics” and “My supervisor
focuses on my weaknesses or negative characteristics.” Employees who did not agree with either

statement were put into the “ignored” category.

GROW BY GROWING HUMAN CAPITAL
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HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES -

Mouyemy meTton 360°?

ASSESSMENT SYSTEMS CZECH REPUBLIC

Ha ocHoBe obpaTHOM CBA3U
COTPYAHUKM MOryT NOCTaBUTb cebe
LLen, CNoCcobCcTBYOLLME PA3BUTUIO UX
Kapbepbl N AOCTUKEHUIO BONbLLKNX
pe3ynbTaToB B bu3sHece.

[lo3BONAET B3rNAHYTb Ha TO, KaK
NeATeNbHOCTb Ye/iIoBeKa BOCMPUHUMAaETCA
APYrMMU NtoAbMU, a TaK*Ke NOKa3blBaeT,
YTO HY}KHO AenaTb, YTOObl NPOAOKUTD
pa3BuTHe.

OAnH N3 Hambonee SKOHOMUYHbLIX U B TO }Ke Bpems
CaMbIX 3PPEKTUBHbIX UHCTPYMEHTOB Pa3BUTUA.

GROW BY GROWING HUMAN CAPITAL



ASSESSMENT SYSTEMS CZECH REPUBLIC I I

ASSEESMEHTo SYSTEMS
HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES

3Tanbl meToAaa 360°

ObpaTHas cBA3b

MuanBmayanbHbIM NAaH PAa3BUTUS

GROW BY GROWING HUMAN CAPITAL



ASSESSMENT SYSTEMS CZECH REPUBLIC

HOW TO HOLD PERFORMANCE EVALUATION AND GIVE FEEDBACK THAT MOTIVATES

BBeaneHue |
. |

ObLwmm rpadPpmK oLEHOK

CamooueHKa M OueHKa Apyrmx |

CpaBHeHMeE rpynn OLUEHLLMNKOB

Tabanupbl

==

ASSEESMEHTo SYSTEMS
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HoBoe
noseaeHue

MpoponxaTb
MCNONb30BaTb

MNepecTaTb

He)enatenbHoe

[Noggepneatb

Ob6bl4yHOe
noseaeHue

O6paTtHan cBA3b

C

S+ YTO A NPOJO/MKALIO ENATb
-8 * YTO A MEPECTAIO AENATb

* YTO A HAHUHAIKO AENIATb

YTo poNXKHO bblNO
NPOU30oNTN?

Yemy mbl MmOXKem
HAYy4YMTbCA U3
3TOro?

Y10 Ha camom pene
npounsoLwno?

AHANN3 PE3Y/IbTATOB

Moyemy nony4ymnochb

no-apyromy?
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4. ObpaTHana cBA3b

NoowpeHue pa3suUTuA

GRD\I\/TH MIND SET MeHepnKep B po/in Koy4a

THE BELIGE THKT ME A ok WD AND e v ObpaTHanA cBA3b KaK cnocob pa3sutma

| want to OO

crikicism .

ol |Find lessons and ‘/ v v
e o eapaion o el [MO3UTUBHbBIN U OPUEHTUPOBAHHbIN Ha
peoples Success.
f byayLiee
/ ,\' 3 | have a.posil:ive D

("o:f’.:rl:ablc 7 R \ '(nl:crral dial:aae aCTyLLllaﬂ yBepeHHOCTb
o T e He Heyaaum, a obpaTHan cBA3b

E,Liiiij ool peHmne co3HaTe/IbHOCTH, MOUCK

say | can'tdo ik ye ! Q

A NI

,30/10TON cepegnHbl”

WWW. KATHERINE LYNAS. COM
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NOCTAHOBKA LUENEU

LLE/1b
C YMOM - KoHKpeTHas, uamepaemasn, JOCTUKMMAA, peasibHasA, KPAaTKOCPOYHas
(bbicTpble Nnobeapbl), 4ONTOCPOYHAA

PEA/ZIbHOCTb

Y10 npouncxoanT cenyac (4To, KTO, KOraa U Kak 4yacTo)?
Y10 xOopowo paboTaeT npsmo cemnmyac?

Y10 B 3TOT pa3 Bbl mornu 6bl caenaTtb nyywe?

BAPUAHTDI
Kakune BapuaHTbl y Bac ecTb?
Y10, no Bawemy mHeHunto, Bam Heobxogmmo aenatb, YTOObI yIYyYLLINTD pe

BYAYLUEE
Y10 Bbl cOBMpaeTe NnpeanpuUHATL?
Kakon Hebonblion war Bbl caenanu yxe cemyac?
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SARKJTIOMUTENNTbHAA HACTD

TO Nosie3Horo Bl y3Hanu?

TO Bac yansuno?

TO Bbl y)Ke 3Hann?

TO Bbl Bynete aenaTtb gansvue?

Cc C C _C

Kak nmpep, A4 noarsepK4ato0 Hawn AO0roBOPeHHOCT!.

////// )]'
P l , JV" \
////// ‘
//////// // //
/ ////// Uiy
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KaK nposBnaoTcs pa3ainyma B BbICTaBAEHUN OLEHOK?
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Kak npoaABAAoTCcA pa3/inunsa B BbICTaB/IEHUN OLLEHOK?

Kak npasnno, NoONoXuUTteJibHble OUeHKN Aal0T BHEWWHNE KTUEHTDI. Camble npasgnBbleé OUEHKUN OAIOT PyROBOAUTENN.

OueHnBaemble CTapatoTCd HOMUHUPOBATbL CBOUX NYYLUUX KAMEHTOB ANA MNOAYYEHMSA XOPOLUMX OLEHOK (KOTOopble HE 0YEeHb
MHTEpPECHbI). A PYKOBOAUTENIN KaK NPaBMIO — 3TO Ta rpynna, KoTopaa AaeT OTKPOBEHHYIO 0OpaTHYO CBA3b O 30HAX PA3BUTUA.
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1,3

Passion for Excellence

Shape the Industry Value the Customer Drive for Success Nurture of People
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KOraA TMAEPbl PABOTAIOT C AAHHbIMU

A KAK'Y BAC NMPOXOONT OLUEHKA??
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ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:

KOraA "MAePbl PABOTAKOT C AAHHBIMWU
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* Mon

* Bo3spacrt

e Ob6pasoBaHue

 Kon-s8o gHen Ha 601bHUYHOM

* NMHHOBaUun

 KonnuyecrtBo oTpaboTaHHbIX YacoB
* Kon-Bo Xanob6

* Kon-BO HeCYacCTHbIX C/1y4yaeB

* YAOBNEeTBOPEHHOCTb K/INEHTOB

* Kon-Bo rpammarnyeckux owmnbok B pesome... —
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CTPATETMYECKUN HR

MEHEORMEHT

NoaaEPXUBAUTE

BCTPAXHUTE

HABTHOOAUTE

NMOMEHSAUTE

BbICOKUM
BbICOKUM
BbICOKUM
BbICOKMM
HU3KUNA
HU3KUNA

HU3KUNA

HU3KUNA

BbICOKUM
BbICOKUM
HU3KNI
HU3KUNA
BbICOKMM
BbICOKMM
HU3KUIN

HU3KUN

BbICOKUM
HU3KUIN
BbICOKUM
HU3KUNA
BbICOKUM
HU3KUNA
BbICOKUM

HU3KUNA
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13.10%

2003
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2004

The Result
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98.npoyeHmMusob

ASSESSMENT SYSTEMS INTERNATIONAL PRESENTATION:
KOraA TMAepPbl PABOTAKOT C AAHHbIMMU
BepoamHocme noaeneHua KPCH

100% 87% 72% 60% 56% 54%  50%

. o o ’ ’ o o

84.npoyeHmune

/5. npouyeHmuno

* 50. npoyeHmure

* 25. npoyeHmune

* 16. npoyeHmMusnb

* 2. npouyeHmusb

Pe3ynomamoel mecma (HPI)

ryis = 0,360, p = 0,002
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